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SO * DIR (KBSUUC) 

FEOH i Aftditor-in-Chief 

SUBJECT* Wupert on Finance and Audit Activities, European Area, 
aa of JvOy 22nd, 1953. 


EXTRACT 


10 . 


*i« Thera is a definite need for better control over 
procure* <ri3t in the Field. Likewise there is an urgent need 
for » stand property accounting system. In view of the fact 
that thft chief of Headquarters Procurement Division recently 
visited Furope and was advised of the above seeds, it is as- 
sumed that he has made an appropriate report to Headquarters, 
further, T know that before T left Ifashington, a study on tie 
praptr iystem for accounting for property was nearing cora- 
pletion and it Is expected that this will take car© of fanny 
of the problem# noted here. Instructions on these matters 
should be issued as soon as possible in view of the fact that 
condltiens in the field are far from satisfactory.” 


/*/ 

I 25X1A9a 
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VIA* AIR POUCH DISPATCH NO.: I 


Tab 


y HEMDftAHKIM FOR* SE8I0I .JEFffRSKKTA.fTI®, 

SUW3CT* Europe-Near East-Africa Logistics Problems 


DATE l 2k September 1953 
25X1 A6a 


5X1 


1, Reports from various officials who have returned frost the European- 
Kear aet-Africe areas in recent mnths indicate an argent mod for tfe# estab- 
lishment of an effective, uniform field logistics systm, adequate to serve 
both operational support needs, and Aeency over-all control and accounting 
requirements. 

2. Part icular reference is? made to the recommendations of the CSiief of 
Logistics, Headquarter*, in his trip report of a recent visit to your station, 

a copy of which was fbrwarded to you 2 Juno. I have noted these re comendat _o«s , 
and l concur in them, Tn general, deficiencies *-«re noted in the following 
reap sets? 


a. 

b. 
e* 
d, 
a* 


Maintenance of accountable records 
Control of local procurement 
3urwellla**c« and care of Agency property 
‘‘Supply discipline 
Control of real estate 




3, These deficiencies appear to be present in some degree in all our 
©©•rating areas. To help you eliminate them, we have intensified oar effort 
tHe^^^rm I ? : ‘ ~|and operatinr. proee- 25X 1A 

durea. These will be published shortly as 

activities, Tn addition, t believe it is essential taau neaaquaroc-a guxuanc 
be furnished. in laplenerfcing these directives, 

it, a team of logistics specialists from the Agency logistics Office, 
including a representative fees your Headquarters Area Pitrlirion, will proceed 
to Europe, probably in early October, to provide on-the-spot expert assistance 
A6a in establishing a uniform field logistics system. This team, operating from 

1 td2 provide one or mere specialists to visit each station In your 

. fhe teen* s activities will include* 

a. Proper identification of all Agency property, 

b. Accompli stess at of a complete physical inventory of all Agency 

assets, 

c. Installation of adequate and uniform property records and 
procedures, 

5, a. Team masher® w ill be on a temporary duty status, and nay be 
rotated if warranted by length of absence of any team member from 
Headquarters, 


Approved For Release 2002/05/06 : CIA-RDP78-04718A0007001 6001 6-2 





25X1 A6a 


Approved For Release 2002/05/06 : CIA-RDP78-04718A0007001 6001 6-2 

'-■'Ik#- 

to, A permanent team chief will be assigned to provide continuity 
of g uid e nt t and supervision to this project. He will toe sent on 


permanent ehange of station to I I on a aoraal it® 

ymr tear of duty basis, with responsibilities as indicated below* 

(1) Supervising and directing the logistics team in the 
of its b&bs&oh, 

(f) ^hrnidhing you with assistance in the continuing operation 
of year logistic® activities, namely, supply, procurement, trans- 
portation, real estate and construction. 

(3) Assisting you in the development and proper submission to 
Headquarters of material requirements, and making recamiwndations 
to Headquarters on the redistribution within the Theater of Agency 
to help in meeting those requirements. 


25X1A6a 


(I*) Assisting in the development and establishment of support 
tome® is I land making recommendations to Head- 

quarters for their future operations and area support responsibility, 

(5) Making recommendations to Headquarters on logistics 
policies and procedure®. 


25X1 A9a 


0# (1) | l '«**«**, 

Logistics Office, ha® been designated team chief and logistics 
ooerMnator during hie tour abroad. There will b® no change in 
cuvreetly established logistics responsibilities and authorities 
of Iftssion and Station Chiefs and Senior Repre s enta tive # . 


Chief, Supply Division, Ageney 


{*) 


25X1 A2d2 
25X1 A9a 
25X1 A2d2 


l 


will be under the administrative command 


of the a m p ler ft«*p i e sent a ♦ J L but will be responsible thru 

the Ok*m* of * 4m<trU fc-r»t.ian. to the Chief of Logiatio®. for 

the aceorplishment of Me mission, j channel for 

to H eadquarters will be thru the Chief of Admini- 


stration, 


25X1 A9a 


will have no logistics command function, but will 
preside on- th e>- ep ot advloe and assistance, HI® mission Is important to 
the Agency, and I am sure that you will give him your full cooperation and 
support. 

A/ 


LO/SDfORGimt (23 Sept 1?53) 


ALLS W, DULLES 
Director 

Concur* 


Distribution* 

2 • BOX 
t * A4SD/A 

2 * 0pA 

1 - LO 

1 ARPjftittd For Release 2002/05/06 : CIA-RDP78-047^ 8A0Q07001 6001^ -2 

-2- for P<^uiy t : 'frecior ('Flans) 


/a/ Lawrence R, Houston 
ActlngO^pofcy * director 
(Administration) 


25X1 A9a 
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Tab C 


25X1 A9a 


5X1 A9a 
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:t r tv Mmmkm 


00% 16 i $$y 


Ms ta rag du a fort Acting Deputy Director (Administration) 
Subjects Establish roost of Accountability in the field 


1* tbs logistics Office is sending a teas to the European area 
on ©r about 15 October 1953 to inventory material at field stations and 
to establish records and procedures consonant with. Agency regulations* 


2, Previous visits to the field have indicated that, in most in- 
stances, property records are highly inaccurate or non-existent. This 
OtaHitien is attributable to shortages of trained personnel, lack of com- 
prehensive fjwtraetions and procedures, and lack of supply discipline. 

In trie* of these conditions, we propose to furnish the team with all 
available headquarters records of property at stations in that area, to 
Instruct ths team to establish property records on the basis of tnrni- 
toy, end to require reports of Survey for shortages on the basis of 
headquarters records and/or current local records. Where current 
retar ds rofle ci any indication of misuse, misappropriation or in- 
ir dispesltion of property, action will be taken in accordance 
applicable regulations. 


3. leer approval Is revested. 


M 

JAMES A. GARKXSOB 
Chief of Logistics 


COHCCHSEHCEi 

/f / 

mV p 


ng GMmerel counsel 


t ter 


It!T i: *l7C.*j3X 


5?" 


DATEt 

16 Oct. 53 

16 Oct. 53 


APpaom* 


L. K, White 

^"g & ector 
.tion) 



HATE* 

16 Oct S3 


■i. i - u V *r '* 

i ;!i \y-\ 
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25X1A 25X iA6a 

25X1A6a 

25X1A6a 

25X1 A3a 

25X1A6a 
25X1 A6a 

25X1 A6a 

25X1A 
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WMmAmsn FOR* Aetlsg deputy 'director { Adniidatrat ion) 

SUBJECT* Seport by Audltor-in-Chlef on finance and Audit 

Activities in nropean Area as of 22 July 1953 


1. In tbs extract from referenced report (Tab A), the Audit«r-ln-Ghief 
pointed oat fcfc* need in the field for better control over procurement and for 
a sound property accounting system. 

2, These e$ene needs were also eb served by the Chief of Logistics at the 
tlar of his visit to this area. As a result, a team of logistics specialists 
fxoct he adq uarters Logistics Office was recently sent to flarape to provide 
oa*4he-epot expert assistance in establishing a uniform field logistics ey stars 

I ■ ® I • ... A,. .JU^. 


1 


This tea®, operating fro® 


will provide one or more specialists to visit each station 
in lurope, the bear Last, and Barth Africa, 

3, A tea* Chief from headquarters logistics Office- has been assigned to 


| ] for two years on a permanent change of station basis to 

provide contimit-y of guidance and supervision for this project, 

li. The- responsibiiit ie s and authority of the Logistics temn and its Chief 
are set out in detail In memoranda from too DC I to the field (#,g,, memo to 

, and in toe memorandum from Chief of Logistics to A-DD/A (Tab C), 


] fab 3), 


5. The Senior Representative, 


and to.® team Chief advised on 


31 October 1953 that the work of too tee m was progressing s atisfactorily with 
complete cooperation of the entire staff I 25X1A 


6, Xu addition to the teas seat to Korops, reprea eatatives of the Comp- 
troller and the Logistics office were assigned to I I headquarters on TDX to 
establish end install stock and financial contr ol of property in i [ consistent 


with Headquarters procedures 


2 Sept, 1953), 


25X1A 


The Senior Representative in 


advised that too mission of toe 


t«o representatives of toe Comptroller and Logistics Office was co. pie ted on 
19 ''-cfcober 1953, and that priority attention ma being given to estobUshaent 
of inventory and operatic® p r o cedu re by 30 ISovcrtoer 1953* He called Bead- 
qoartere* attention to toe excellent performance of these rep re sen t at ive s and 
advised that their visit had been of considerable benefit to all concerned. 
~l 2h Oct. 1953) 


Approved For Release 2002/05/06 : CIA-RDP78-04718A0007001 6001 6-2 








Approved For Release 2002/05/06 : CIA-RDP78-04718A0007001 6001 6-2 


25X1 A6a 


6. W* l confident that th* dcflcionciea pointed out by the Auditor- 
In- Chief will be greatly reduced* if not entirely eliaisj&tsd, by the stops 


JAHrS A, GA1II30M 
Chief of Logistics 

Enel a. 

Tab A - 3*txmct of Report on Finance and 
Audit Aotivit.ie*, European Area, as of 
22 July 1953 by Auditor-ln-Chief 
T ab B - jtofi of 2b Sept* 1953 from PCI to 

Tab C - mm for A-FD// fros C/lf) dated 
16 Oct# 1953> 3ubji T-a t a bl i ^ae gb of 
Accountability in the Field 


- 2 - 
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TO t MR (KUBAEiC) 

FRO®! t Asklit©r»*in~Chief 

SWBJHHBft Wtp&rt oft finance and Audit Activities, European Ares, 
•ft of £0? 2tei, 15>53. 


EXTRACT 

MS mm Mi MS WHM mm mm 


10 . 

*i* there is a definite need for better control over 
preet»eft**l la tbs Held, Likewise there is an urgent need 
tor ft stead property accounting system. In view of tile feet 
that the chief ef Headquarters Procurer-ient Division recently 
visited Europe and sas advised of the above needs, it is as- 
mamA teat ha ten asde sa appropriate report to Headquarters, 
ftwteer. I knew that before I left Washington, a study on the 
prftpsMf Urates ter afteesstdag ter p r oper t y ms nearing com- 
plstlwa and it is expected that this will take care of may 
ef te# freblaae noted here • Instructions on these matters 
afteftXd le Issued as soon as possible in view of the feet that 
eensditiecs in the field are fer fxoa satisfactory." 


/•/ 


25X1A9a 
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Tab B 
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VIA | AIR POUCH 


DISPATCH NO, 1 

BASE* tit September 


y HPftUIOUM FOH* SMC0R fflEHSEMBIf ATITE , 

SUBJECT* ftuwpa-Haar East-Afriea Logistics Problems 


25X1 A6a 


25X1A 


1, Reports fro* various officials £iq haw returned from the -uropean- 
Iseef ; as t-Affrl oa areas in recent t ao ntb n indicate an urgent need £br the estab- 
lishment of an affective, urdfttm field logistics system, adequate to serve 
both opentionll support needs, end Agency over-all control and accounting, 
reqairsaewtt* 

2, Peyt Unle r reference is made to the recode ndations of the Chief of 
Logistics. Headquarters, in hie trip report of a recent visit to your station, 

a espy of which ms fbrwerded to you 2 June* I have noted these rt ©eaasade ti ona , 
and I concur la them* In general, deficiencies were noted in the following 
respects* 

a* Maintenance of accountable records 

b. Control of local preearenaet 

c, surveillance arid care of Agency property 

d, Supply discipline 

e. Central of real estate 

3, These deficiencies appear to be present in sows degree in all our 
aiaE&tiag erase. To help you eliminate them, we have Intensified oar efforts 


U, A teas of logistics specialists from the Agency Logistics Office, 
ineluding a representative fron your Headquarters Area Bivision, will proceed 
to Europe, probably la early October , to provide on-the-spot expert assistance 
a uniform aeld logistics system. This team, operating from 
25X1 A6a | [ pill provide one or more specialists to visit each station in your 

area. The team* a activities will include 1 

a. Prepear identification of all Agency property, 
b» Aeeoaplishmnt of a collate physical inventory of all Agency 

assets* 

©, Installation of adequate and uniform property record* and 
procedures. 

5. a. Team sw«bera will be on a temporary duty status, and say be 
rotated If warranted by length of absence of any team member from 
Headquarters. 
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25X1 A6a 


25X1A9a 

25X1 A6a 
25X1A2d2 
25X1A9a 
25X1A2d2 


25X1 A9a 




will be assigned to provide continuity 
iup&rvislgzi to this projects fig y iH bo nut @& 


psrwaiisnt change or station to 


ymx tour of riaty basis, with 


rlspons 


, on a normal too 

mSEXil as indicated below* 


* •*» dirooting tbs logistics tsaa la the 

•otafelistasafc of its aisasLoc* 


( 2 ) ■'ttmiahiag you with assistance 1 b the continuing operation 
jiW logistic* aetivttioa, naaaljr, oupply, procure, oat, trans- 
portation, real estate and construction. 


development and proper sobwisclen to 
Haaqqpttartcrs oj material requirements , and mking recosianiations 

51 ° a tho redistribution within the theater of Agency 

assets to help in sasetisg those retirements. 


25X1A6a 


Assisting in the development and establishment oi support 


bases in 


. i_ i *** athing reeowaendations to :#©ad- 

^ a * r " 8rs ror their future operations and area support responsibility 


Maicii^ recoguaeadations to Headquarters on logistics 
policies and procedures. 


25X1A9a 


•* a) 


Chief, '-upply Division, Agenqy 


Logistics •J-rrico, has been designated teas chief and logijsics 
coordinator daring his tour abroad. Ih,re will he no chaise in 

ff e ® t e^l^*hed logistics responsibilities and authorities 
^ mission and - t^tion Chief e qjhI Senior R#*pi**> & a fca tiv# 5 , 


(2) 


of the Senior Representative . f 


will be under the adiitinistratlve cons and 


the Chief of Administration, [ 


] but will be responsible thru 


to the Chief o f Logistics, for 


the aceoqplishat nt of bis Mission 

- . , .t. "yr*" 1 ** 1 * 1 **» v * l l » eoasnea i 

e cmnu nica tion to .eadquarterg will be thru the Chief of A4rsd.nl ■ 


s chaar.al for 


6 . 


n rmi 4 Am An , , ^ lll ., h>v * 00 ^gistics command function, but will 

provide on-the-spot advice and assistance. His mission is i^jortaat to 

support****’ * n " ' 4H sure thfct y° u win « iv « your full cooperation and 


/»/ 


LO/SDjO®sMt (23 Sept 1^S3) 


ALLEN W. DULLES 

director 


Distribution* 
2 - DC I 
2 - A-DB/A 


Concurs 


f - or /? 


1 - LC 
l - 


/a/ Lawrence a. Hou ston 
Acting Deputy director 
{ Administration) 
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25X1 A9a 
ospity idresW (AnlT 
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25X1 A9a 


Tab C 
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Msi soraniun fori Acting Pepwty tlrector {Administration) 
Subject* iLstabl 1 sh ae nt or Accountability in the Bi-eld 


1. The logistics Office is acting a teas to the t ,orope^a^a 
on or about 15 October 1953 to inventory material at field stations am 
bo establish records and procedures consonant with Agency regulations. 

2 . Previous visits bo tiw field ha.r» indicated that, in aost in- 
stancas, property recurds are- highly inaccurate or non-existent, fr.ia 
condition is attribu table to shortages of trained persoimel, Ucko 
prehsmlw instructions and procedures, ami lacs of **PW 

In view of these conditions, wo propose to furnish the tears with all 
available headquarters records of property at stations in that area, » 
instruct the toaw to establish property records on the basis of ^inven- 
tory, a»d to require Reports of Purvey for shortages on «he b&a^s or 
headquarters records and/or current local records. Where current 
records re fie ct any indication of aisu.se, misappropriation o r la* 
pro per disposition of property, action will be taken in accordance 
with applicable regulations. 

3. lour approval is requested. 


COHCAJHHKiCE* 
/*) 


Acting General counsel 


for 




BATE* 

16 bet, 53 

16 Oct. 53 


/s/ 

JAMES A. GARRISON 

Chief of Logistics 

APPROVAL* 


f&f L. S. White 
( Administration) 


QAfE* 

16 Oct, 53 


iridh-CHef 


CONFIDENTIAL 
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